
Institutional Development 

Group members: Afghanistan, India, Myanmar, Philippines, Thailand, 
Global Livestock Agenda, ILRI 



Underlying issues and challenges 

Institutional development 

financing 

Extension 
services (HR) 

Cooperatives
/farmer org. 

Women 
empowerment 

processing 

Ministry planning, 
policy dev.  

marketing Research 

Insurance 

• Needs to have or strengthen an institution to address issues in 
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What should be achieved? 
•Assessment of institutional development level in each 

country to find out their existing capacities and their 
needs 

 

•At regional level, the platform can provide support and 
advise the countries to address how the countries can 
address their needs 
 



How to achieve? 
•Sharing of expertise and information 

•Pooling of experts 

•Learning from failure 

•Strengthening collaboration 

•Matching needs with resources that can be shared 
(HR, resources, materials) 
 



Who else? 
• International development organizations: FAO, ILRI, SEI, 

APHCA, SEARCA  

• International financial organizations: World Bank, ADB 

•National agencies: NDDB, RDTC, TICA, JICA 

•NGOs: IFD, Melinda & Gate Foundation, CARE 



Operationalization Scheme 
• FAO to be a secretariat 
• Agreeing countries sign a consensus agreement or other 

document (informal or formal)  
• The countries should take their own responsibilities and 

initiatives  
•  The leading countries, like India and Thailand can take an 

important role to provide technical assistance to other 
countries in the region. 
• Are member countries willing to share finances for the 

operationalization of this regional platform? 


